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摘  要 

















































With the rapid development of information industry, telecommunications industry 
is becoming more and more competitive, particularly the introduction of 3G services 
is to promote the growing competition. China Telecom as the country's oldest 
telecoms operator, has a good telecommunications corporate culture and brand 
awareness, and also has a strong network of resources, but merging and spliting over 
the years contributed to the situation of more social burdens and system reforms, and 
changeable business. Therefore, China Telecom proposes strategic objectives that 
implementes precision management, and promotes the development of strategic 
business transformation, one of the important job is to conduct a cost-management 
reform. 
For a long time, because of more common costs and indirect costs of 
telecommunication enterprises , so cost accounting and management is very complex, 
and product and customer costing  are always  to be solved difficult problems in 
China Telecom’s problem . Activity-Based Costing as an advanced cost-accounting 
methods will be introduced into China Telecom, which helps the enterprise  build a 
more scientific and reasonable cost accounting system and provide a relatively 
accurate cost information, and the cost management is conducive to achieving 
diversity goals. 
There are three contributions in this paper: (1) Through deeply analysis of cost 
accounting and management status of China Telecom,  this paper reveals the 
shortcomings of traditional cost model,  demonstrates the necessity of carrying out 
ABC in Telecom, and proposes to use ABC for cost control and budget management 
in China. (2)The application of cost control, mainly for operations analysis and 
operations improvement, reduce cost driver rate, from the perspective of Balanced 
Scorecard to establish and improve the cost evaluation system. (3)The application of 
budget management is mainly based on the establishment of operational budget 
management organization system, carried out budget preparation, budget execution 
analysis and assessment evaluation through the operation  
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作业成本法（ABC 法）最早起源于 20 世纪 30 年代末、40 年代初，是由美国
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